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MDMLG President’s Annual Report
2025-2026

The MDMLG President is charged with the following functions:
1) The President shall preside at all meetings of MDMLG and its Executive Board
2) The President appoints special committees as necessary
3) The President shall perform all other duties described by the Bylaws and by MDMLG’s parliamentary authority

In addition to the official duties of the MDMLG President outlined in the Bylaws and procedural document, I wished to address the following goals for 2025-2026:
1) Encourage the Executive Board members and Committee chairs to use the Google Drive and Wiki as the official depositories for all association materials
2) Resolve outstanding/missing reports from Executive Board positions on Wiki 
3) Encourage member participation in leadership roles particularly among new members
4) Further develop guidelines and expectations for the Student Representative position
5) Evaluate the amount of the Margaret Danowski Student Scholarship Award against the financial health of the organization 
6) Continue to review and update the Bylaws, where necessary, to reflect the changing dynamics of MDMLG
7) Continue to update and refine the MDMLG webpage as needed












Accomplishments:
[bookmark: _Hlk168394781]
Confirmed the committee chairs for the Newsletter, Webmaster, MHSLA Representative, Archivist, and Auditor. 

Organized and conducted the following Executive Board Meetings:
August 12, 2025 
November 5, 2025 
February 4, 2026 
May 6, 2026 

Conducted the following General Business Meetings: 
October 23, 2025 
February 12, 2026 
April 21, 2026
June 17, 2026


Other accomplishments:

During the course of the year these board positions were vacated and had to be refilled:
· Outreach – filled for one year by Steven Moore
· Student Representative – filled in January by Emily Minot
· President Elect – Filled for remaining term by Amanda Kelly
· MHSLA representative – Filled for remaining term by Stephanie Stebens
· Nominating committee member- left vacant and 2 remaining members stayed on as co-chairs

The general business meeting was held on October 23rd followed by a webinar on predatory publishing from MLA. As PPDC does the planning for the fall meeting I continued to work on that program. We applied for and were awarded an NLM grant to use toward an MLA webinar. We filled all 25 available slots we got from the grant with MDMLG members, and the webinar was very well received. 

The Margaret Danowski Student Scholarship was awarded to Emily Minot in November after a decision was made by the board. The due date was moved forward to November 14 as we only had 2 applicants on October 31. Emily is a student in the Wayne State University School of Information Sciences. Emily received a check for $350, a certificate, and an invitation to the 2026 MDMLG Annual Summer Meeting and Luncheon. Emily also volunteered to be our new student representative as of January 13th. 

In the fall I had a number of conversations and asked questions via email of past board members to get a better sense of the workflow and major duties of each position. I wanted to do an informal assessment of the positions to see if there was a way to consolidate or re-organize any of the board positions to make them easier to fill going forward. I took those findings to the board in the winter. Four themes emerged from my conversations:
1. We could combine the duties of the membership and outreach positions. This was given consideration, but nothing further was explored. 
2. We could convert nominating committee into a singular position instead of a committee. This did not seem feasible as the ease of work of that committee varies greatly based on the connections members come in with. A less experienced person might struggle by themselves. 
3. We could either remove the student rep position or to tie it to the scholarship acceptance. This was also rejected as there were some new ideas board members had for ways to engage the student rep position and student members
4. We discussed putting PPDC committee spots on the list that nominating committee recruits for. Most members were in favor of this, and it was added to duties for nominating committee. 

At the end of March, I had a meeting with Valerie Reid, Rachel Melton, Stephanie Swanberg, and Melanie Bednarski to talk about both MDMLG and MHSLA’s need for a new host for our listservs. Valerie and Stephanie had already done a lot of research on options for new hosts. We discussed using MCLS (Midwest Collaborative for Library Services) as they have the capabilities to do so but also charge for these services. We also discussed whether any universities in Michigan might be able to host us, such as Wayne State or Michigan State. I followed up with Wayne State who declined to help as our purposes do not align with their requirements for hosting a listserv. Melanie investigated the process through MSU but as there is an application fee to request access, could not get any further. Stephanie followed up with MSU in person and they agreed to host. There is a $10 per listserv set up cost ($20 total for MDMLG). I put that to a vote for the board and it was approved. MHSLA is paying for both their listservs and ours and we ill reimburse MHSLA for our $20.


Respectfully submitted by, 
Colleen Streeter, President 2025-2026
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